Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

8-31-1993

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1993). Council of Academic Deans. Paper 676.
http://digitalcommons.wku.edu/coun_acad_dean/676

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MINUTES
Meeting
Council of Academic Deans
August 31, 1993

e

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present
included: Drs. J. Michael Brown, David D. Lee, Michael B. Binder, Ronnie N. Sutton,
Carl R. Martray, Martin R. Houston, John H. Petersen, and Livingston Alexander.
The minutes of the August 24, 1993, meeting were approved as presented.
Dr. Haynes began the meeting by discussing the following items included in the agenda
materials:

~

1)

Policy for Distribution of Funds from the President's Unrestricted Development
Fund. Dr. Haynes explained that the amount of the allocation to this fund had
changed. Approximately $75,000 would be available for distribution to faculty,
staff, and students for the purpose of promoting academic and staff excellence
and student leadership. During the discussion that followed, council members
expressed concern that some departments may not have the resources to match
funds supplied by the President's Unrestricted Development Fund. Dr. Haynes
agreed to communicate the council member's concern to the Faculty, Staff, and
Student Support Committee.

2)

Goals for 1993-94. Dr. Haynes reviewed the set of goals he had developed in
response to President Meredith's request. He solicited feedback from council
members as he discussed each goal. Following the discussion, he suggested that
deans develop a similar set of objective goals.

3)

Renewal Notice for Teaching Professor publication. Dr. Haynes indicated that
this publication would be renewed. He encouraged each dean to inform department
heads of the availability of this publication.

4)

Space Allocation Request from University Libraries. Dr. Binder discussed the
document through which approval is sought for a plan to dedicate the first and
second floors of the Cravens Graduate Center for library use. After it was
endorsed by the Council of Deans, Dr. Haynes indicated that he would submit the
request to President Meredith for approval.

Dr. Haynes introduced a plan to allocate from lapsed salary funds $3,500 to support
the salary of a student employee for the Office of Sponsored Programs. The funds
would cover the salary for the 1993-94 academic year and 1994 Summer term.
Next, Dr. Haynes disseminated reports on Instructional Contact Hours and Faculty
Workload which were prepared by the Kentucky Accountability Committee. Dr. Alexander
explained the process used to develop the reports and invited feedback regarding the
draft reports.
Dr. Sutton then provided a table of data summarizing the retention patterns of
student who enrolled as first time freshman in 1987 and thereafter. During the
ensuing discussion, suggestions were provided to clarify the retention profile.
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The meeting was adjourned at 12:15 p.m .
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